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Who We Are 

VIA Rail operates Canada’s national passenger rail service on behalf of the 
Government of Canada. 

1885 1977 1919 
CURRENT  

IMPACT 



What We Stand For 

Mandate: Provide a safe, cost-
effective and environmentally 
responsible service from coast to 
coast in both official languages 
 
Mission: To be the smarter way to 
move people 
 
Services: Inter-city, long-distance 
and regional services to meet 
essential transportation needs in 
Canada 
 
 



 

Our business in Numbers 

Our key assets reflect the breadth of our business, from the employees 
who work for us, the passengers we serve, the locomotives and train cars 
we operate and the buildings we occupy  



Reporting Evolution 

Until 2015,  
sustainability content 
was part of our 
Annual Report 
 
In 2016, we 
developed our first 
stand-alone 
sustainability report 
aligned with the GRI 
 
 
 



Key Drivers 

Strong International Focus: UIC Commitments broadened our need to 
align with international reporting standards 
 
Sustainable Mobility Agenda: Prompted the need for a stand-alone 
report to demonstrate how we were « Making it Real » 
 
Performance Approach: The need to demonstrate our progress and 
approach to continuous improvement 
  
 
 
 



Our Approach 

Step 1: Setting the 
Sustainability 
Context  
 
 
• Rail peer reviews 
• Stakeholder insights 

from the Railway 
Association of Canada 

• GRI G4 rail sector 
guidelines 

 

  
 
 
 

Step 2: Engaging 
Internal 
Stakeholders 
 
• Department heads and 

team 
• Understanding of 

important topics and 
key initiatives underway 

 

  
 
 
 

Step 3: Defining 
Material Topics of 
Focus 
 
• Moved from 4 to 6 

strategic pillars 
• Gained clarity on key 

topics to create both 
business and societal 
value 

 

  
 
 
 



Reporting Focus 

Six Pillars 
 
• Provide the best customer experience 

 
• Support socio-economic development 

 
• Operate safely and efficiently 

 
• Reduce our impact on the environment 

 
• Be an employer of choice 

 
• Maintain the public trust 
 

  
 
 
 



2020 Sustainable Mobility 
Strategy 



Challenges 

Stakeholder Engagement: External engagement is an ongoing priority. 
First year focus was mainly on internal stakeholders. 
 
Data Collection: Compiling quantitative data requires robust data 
systems to ensure the integrity of information reported. 
 
Implementation: Development of a realistic and feasible action plan to 
support the 2020 sustainable mobility strategy that integrates with the 
corporate strategy. 
  
 
 
 



Next Steps 

Governance Structure: We are establishing a governance structure to 
ensure the realization of our 2020 sustainable mobility strategy 
 
Implementation Plan: Engaging internal stakeholders on initiatives to 
support the strategy and execute our objectives 
 
Performance Reporting: Establishing relevant key performance 
indicators to drive a performance culture across the organization 
  
 
 
 


	VIA Rail Canada �GRI G4 Sustainability Reporting
	Who We Are
	What We Stand For
	Diapositive numéro 4
	Reporting Evolution
	Key Drivers
	Our Approach
	Reporting Focus
	2020 Sustainable Mobility Strategy
	Challenges
	Next Steps

